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Minutes of Meeting 31/01/2024

	
Present
	Graeme Lawrie (GL)  Chairperson
Gordon Menzies (GM)  Headteacher   
Karen McArdle (KM) Vice chairperson
Iain Stephenson (IS) Treasurer
Hannah Cunningham
Caroline Johnstone
Lesley Turnbull


	Apologies

	Alison McKeary (Secretary)                     

	Minutes of Previous Meeting
	Previous minutes agreed 

	

Head Teacher Report


	Local Authority Review
The Renfrewshire Council School Review Programme sent a team to visit the school 27/11/23. This is part of the Local Authority Quality Improvement Framework and involved speaking to pupils, staff and observing lessons. There were positive and negative findings, however GM confirmed that any of the items identified for improvement by the review team were items that the school had previously self-identified and were working on already. A copy of the report was shared with the PC members in attendance at the meeting.
Successful Christmas period
The first Inter House Games held on the last day to encourage team engagement which also increased school attendance.
Prelims – change of venue. 
The prelims have been held in Paisley Town Hall, with additional 
RAAC update in PE department. 
GM advised that he had continued to raise his concerns regarding the lack of progress made by Renfrewshire Council in implementing a remediation plan. To date, Prelims have been held offsite at the town hall which has required significant planning, logistics and support to minimise impact on the pupils and the school. In addition, pupils with a double-period of PE have been getting changed at the school, then being bussed to the Lagoon Centre for lessons, then returning to the school. However, this means that in addition to the extra logistics required, those pupils are not receiving the National guidance expected minimum of 2 periods of PE for pupils in Secondary schools. The PC were extremely uncomfortable with the lack of progress since RAAC was identified in the PE department following inspection during October 2023 holidays. Concerns included the PE impacts, the Prelim impact, the uncertainty in the arrangements for the exams in April in May due to the town hall’s limited availability and resultant stress on pupils.  It was agreed that the PC would escalate its concerns to Renfrewshire Council.
Flooding issues in PE department 
Multiple flooding issues experienced.
SP Attainment meetings
Following prelim results – interventions to support pupils (Supported Study/Easter School)
Options Choice
Due to commence for S2-5 with curriculum structure change as discussed at previous PC meetings.
Awards Ceremony
Tentative date being Wednesday 29th May 2024, with the venue to be confirmed, however likely to be Martyr’s Church
S6 Graduation
Scheduled for Thursday 18th April 2024. Based on feedback from last year’s ceremony it will be held later in the day to support parents’ attendance. Likely start time 4.00pm or 4.30pm
Staffing
Mrs Abercrombie has now retired. Mrs Docherty and Mr Edgar will retire at the end of the 23/24 school year.
Lockers
GM advised that while the school wish to purchase lockers, feedback had been received from other schools. Progress with the lockers will be delayed given the RAAC and flooding issues in the PE department. 
    

	Other Matters Arising
	Connect updates – No specific topics raised. 

Christmas Concert – Good attendance from PC members at the concert on 19th December to support the provision of tea/coffee/soft drinks / biscuits. 

	Treasurers Report
	Current balance PC Funds - £4208.97 which includes the £2000 received from the Glasgow Airport’s Flightpath funding grant.
 
Paperwork from grant has now been received. GM advised that Mr Alan Boak would lead the project, and it was agreed that he should develop an implementation plan that he would then share with the PC.

There was a discussion regarding the desire to implement the plan as soon as possible, aligned to the proposal presented to obtain the grant, as it was felt that any delays in implantation could compromise the relationship with the Glasgow Airport’s Flightpath fund. It was acknowledged that the original plan had a start date of May 2023, however the funds were not received until October 2023. As the project is garden-based, the PC was comfortable that it was justifiable that progress could not have been made over the Winter period, and that the earliest start date was Spring 2024.

GM proposed inviting members of the school community to participate in a day to set the garden up. This would be included in the plan. The PC were supportive.

PC will work with Mr Boak on the provision of funds, with the regular PC meeting having a standing agenda item to monitor and control spending to meet grant requirements.


	Questions Received
	None

	AOCB
	None


	Date of next Meeting
	Next Meeting Tuesday 19/03/2024 






